



MEETING NOTICE


Notice Prepared By:                 SHEENA PORTER                   Date Posted:           01/06/09   .


Meeting Agenda

(agenda may be amended)


This meeting [will not] allow for Public Comment


I. Call to Order


II. Roll Call; Establish Quorum 


III. Action Items 


A. Approval of Agenda 


B. Approval of Previous Minutes


C. Approval of adjusted meeting dates for the remainder 


i. Thursday, January 30, 2025 at 4:30 PM (virtual meeting) additional meeting to 
take the place of meeting that was cancelled due to inclement weather


ii. Thursday, February 13, 2025 at 4:30 PM – public comment (in place of Thursday, 
February 27, 2025 at 4:30 PM)


iii. Thursday, March 6, 2025 at 4:30 PM - public comment (in place of Thursday, 
March 27, 2025 at 4:30 PM)


iv. Thursday, April 1, 2025 at 4:30 PM – public comment (in place of Thursday, May 
8, 2025 at 4:30 PM)


D. Approval of new members to Go Team


School Date Time Location
North Atlanta HS 01/09/20

25
4:30 Virtual
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i. Susan Kasun (Community member)


ii. Betsy Cowell (Swing member)


iii. ____________________


E. Strategic Plan Update 


F. Review the Ranking of Strategic Plan Priorities (this was done in October) 


IV. Discussion Items 


A. Georgia Milestones End of Course Data by Race and Subgroup


B. Graduation Rate Data by Race and Subgroup


C. Continuous Improvement Plan Presentation Review of Goals


D. Continuous Improvement Plan and Strategic Plan Alignment


E. Strategic Plan and Continuous Improvement Plan Progress


F. Strategic Plan Update (if needed) 


G. Ranking Strategic Plan Priorities


H. Optional School Uniform (if not previously discussed and voted on)


i. ACTION ITEM: Move forward with maintaining or explore establishing an 
optional school uniform


ii. (if the team wishes to move forward): Discussion: School Uniform Advisory 
Committee


iii. ACTION ITEM: Resolution establishing the School Uniform Advisory Committee


V. Information Items 


A. Principal’s Report


i. Security Grant Update


B. Cluster Advisory Team Report 


VI. Announcements 


VII. Adjournment
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